OU'VE SEEN THEM. THEY DO EXIST.

Fhev are industry professionals who genuinely enjon

ooing o work everv dav, contributing o their organizations’ greater

wood, The genesis of their enjovment is revealed, and it is the result

of a positive company culture, And watch out! 1t°s been known o create strong

tesires o work in partnership with such positive organizations,

Just What is a Positive
Company Culture?

According o leadership gurus, it is essen
mwllv a reflection of personalities, beginning
with the company’s leader, It is the core val-
wes this leader establishes as important. It's
definming consensuses and boundaries of
what’s accepiable within the organization,
and finally, it s constant reinforcing of that
culture on all frons,

“Every company has a culiure, whether
il'\. :_:II.H:-II [h1h 1]11|:|.. i.l 1,"\:-|‘\.|,‘\..“ Svs [l:ll:'lllli‘-

Lallon, principal of Quantum Consultanis, a
firm that specializes in executive coaching,
leadership development, and weam building,

So we are all a part of a company culture.
Bt is it o positive ones:

Building o positive company culture is of
wmost importance in today's markeiplace,
where home building professionals are seek-
ng wavs o overcome the challenging eflecis

of the Muctwating housing market, where

companies are even battling lavolls and
slowver absorption rates, How do vou create,
let alone maintain positive company culture,

anel why is it so importants

Professionals Speak About their Culture
"It starts within the orsanization with vour
people as the core, establishing thar the ani-
tude of the individuals truly make the differ-
ence,” savs Lita Dicks, principal of Lita Dicks
& Co., a nationally recognized interior men
chandising firm based in Denver, Colorado,
"Eventually, the atinnude within exiends wan
hevond our team, and has positive effecis,
ultimately beneliting our chients and part-
ners.”

Lita Dirks & Co.'s core beliefs are that
the: company’s attitude vuly does make a
cditference, and that a muiually respectiul
team approach creates a seamless experi-
ence with therr chients, " The nsan dea 1s oo

help bridge gaps and create understandings

Lita Dirks & Co. celebrates a
successful model installation
with DR Hortan-NJ/PA division
president, Al Garfall.
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1o truly help our clients
with their challenges,”
continues Dirks. “It's with
a lirm beliet that this can

reallv be accomplished.”

Ateam approach is
only one pra of the
I:"l:lll;!|‘liHI Loy Creale .l"(l.
aintain such a culture
at Lita Dirks & Co.

Iheir mix also includes

1

camaraderie to celebrate
individual’s accomplish-
ments, both professional
and personal, and a
common desire 1o help
one another with a real

sense of selflessness,

Another key ingredi-

WCI Associates are all smiles as they
welcome residents to the Grand Opening of
their new Meeting House and amenities at
Four Corners in Fishkill, New York.

Phato courtesy of Lita Dirks & Co

ent o creating and
maintaining a positive

company culiure is set-

ting the tone and expec-
tations and creating
rituals that the o understands, believes
i, s values,

“There are so many wavs 10 build positive
company culture, but one ol the wavs we
do at WO is Tocusing on the experience
we create for our customer,” savs Gabe
Pasquale, vice president and chiel marketing
officer for WCI Northeast U5, Region,
“The kev is 1o follow professional guidelines,
embrace a genuine respect for one another,
and most importantly, keep a contintal com-
munication going regarding the company’s
goals and vision, and provide and accept
daily feedback amongst associates,”

Communication becomes even monre
valuable during tmes of uncertainty, To
build and maintain a positive company
culture in a tough market, it is invaluable
o provide clear, and sometimes candlie,
COMMUNMICALTON, Sy [rue 10 Vour core
values and reinforce what is important
e the company.

“Often, people get disconnected and
lose the understanding of the compan
vigston and values, mostly because ol the lack

communication, Thev don’t know where

they stand, they wonder if they are perlorm-
ing and meeting expectations, and eventual-
Iv begin o drift from the commaon core val-
nes,” adds Gabe,

Shaping and influencing vour culiure
through effective communication begins 1o
create value, It starts o reinforce not only
how people are managed, but how they are
valuec. This is where vou start seeing the
success of a more collaborative environ-
ment.

“At Kephart, we periodically go through
exercises with the eam o ask them whan
thev think the culture currently is, and what
it ideally should be, We then make sure tha
evervone buvs into that ideal and follow tha
by making decisions and planning activities
ta shape the culture into what we want it o
be” savs Paul Campbell, president ol
ke phart Communinv-Planning-Architeciore.

“When it comes to culture, it is important to

A group of KEPHART employees at their annual
softball game benefiting Easter Seals.

Phato courtesy of KEPHART Community :: Plansing - Archte chang

alwarvs know what vou are working toward,
1o solicit feedback, and o sty on rack of
vour goal.”

kephart adheres to the rule of consisten-
oy when it comes 1o maintaining positive
company culwre. From its quarterly stall
development event known as the “Burnsley
Bash,” aptly named after the hotel al
which the event started over T vears agvo,
to regular coaching and team building
eflors, all are part of kephart’s compam

culture design,



Is it Important to Work with
Companies with Similar Cultures?

s second-hand nature for people o want 1o be a ool
othel |)('II]_I||" that make them feel valued, and have success
ful results to march. People want to work with organizations
with strong core values and a positive company culiure.

Y positive company culture can help 1o build vour perceived
value as "a hard-working, fun, and vibrant company where
e |p,'4|:::|||,' love what they do, and includes [Froven siiccessiul
results for their cliems.”... all the more reason o work

with them!

Positive company culture does extend bevond the walls of
an office. It also affects vour perceived value with vour trade
partners, consultants and ultimately, the buving public. One

wav 1o measure the

value of positive com-

The KEPHART team gathered around the center  pany culiure is exam
table for their quarterly KEPHART University . ip0 vou repeat and
(KU) session. This one was about Green s i
design and planning techniques. """ ”1'| h.I,“ s
Phata coumesy of KERHART ty-Planning-Architecure  PEOPIC WL gravitate

to vonn timee and tme
again if they enjoved
working with vou the
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who would like 1o
s R e

Runners and walkers who volunteered
to be part of Team Lita Dirks & Co,,

5-STAR SELLING PROGRAM e A helped to raise money for Brent's Place

Now featuring: work with vour ¢

vt e oo Lo prart

(10 DVD set) at the Kids Cure 2007 race.

I ner with as well Proto couriesy of Lga Dirs & Co
THE BEST OF THE BEST While it may not hap-
S — b pen in a deliberate wav, companies with a defined culwre

seek out partnering clients or companies that share the
sarmme wleals and core values ol |]|:-'\:|I:|‘.l:' COMPFANY o uliure,
“Working with clients that have a culture similar to ours s
a definite plus, Over the vears, where we have found i
1% essential s with our consultants, Having similar culores
makes working together much easier because we are able
to see things eve o eve,” adds Camphel]
As we have shared, building positive company culture
cloesnt just ':t.||1_uc-1~. miraculously overnight. Ir takes on
many shapes and [orms, and grows over the course of time,

While this mav be the case, there is one thing thar
Watch how salespeople -

v Melinda Brody

meeting with ] -7614 - www.melindabrod T
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holds evident, that the building of a positive company
culture creates rewarding team results internally, and
| extends o positive experiences and results for clients

and trade pariners,
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